CHUONG TRINH

HQP DPAI HQI PONG CO PONG THUONG NIEN NAM 2025

CONG TY CO PHAN DPIA OC FIRST REAL

Thoi gian hop: Tur 8h00’ ngay 21 thang 03 nam 2025
Dja diém hop: Sanh Grand Ballroom, tang 1 tda nha Hilton, 50 Bach Pang, Phuong Hai
Chau 1, quan Hai Chau, Pa Nang.

Thoi gian Noi dung
8h00’+ 9h00’ | Pén tiép dai biéu va khach moi, kiém tra tu cach c6 dong
9h00’+ 9h05’ | Khai mac Pai hoi
9h05°+ 9h10> | Béo c4o két qua dang ky c6 dong du hop PHPCD
9h10’+9h15° | Thong qua Poan chu tich, Thu ky, Ban kiém phiéu
Thong qua No6i dung, chuong trinh hop; Quy ché t6 chie Pai hoi
9h15’+9h20” | Thong qua Quy ché tmg ctr, dé ctr va bau thanh vién HPQT nhiém ky 2025 -
2030
Céc ndi dung chinh cua Pai hoi:
e BA&0 céo cuia Hoi dong quan tri vé hoat dong nam 2024
e BA&o c4o hoat dong cua thanh vién Hoi dong quan tri doc lap trong Uy ban
kiém toan
e B&o cdo cua Ban Tong Giam dbc vé tinh hinh hoat dong kinh doanh niam
2024 va ké hoach nam 2025
e To trinh cac noi dung vé: Thong qua Béo céo tai chinh nam 2024 di kiém
toan; Phuong an st dung loi nhuan sau thué nam 2024; Lya chon don vi
9h20’~ kiém toan BCTC nam 2025; Béo co thi lao HPQT nam 2024 va phé duyét
10h00° ké hoach thui lao cho HPQT nim 2025

To trinh bao céo vé ké hoach huy dong von nam 2024 ctia Cong ty va théng
qua phuong an phét hanh c6 phiéu cho c6 dong hién hitu dé ting vén co
phan tir ngudn vén caa chu s¢ hitu ndm 2025

To trinh théng qua viéc doi tén cong ty va dang ky bd sung nganh nghé
dang ky kinh doanh cua Céng ty

T& trinh vé viéc bau thanh vién Hoi ddng quan tri nhiém ky 2025 — 2030

To trinh thong qua cac giao dich gitra First Real vai cac cong ty con va cong
ty lién két

10h00’+10h20’

Dai hoi thao luan dong gop v kién

10h20°+10h30°

Thuc hién bod phiéu biéu quyét thong qua cc van dé duoc trinh truée Dai hoi
va bo phiéu bau cir thanh vién HDQT nhiém ky 2025 - 2030




10h30°+11h00’

Kiém phiéu biéu quyét; Nghi giai lao

11h00°+11h10’

Cong bd két qua kiém phiéu biéu quyét cac ndi dung trinh Dai hoi, cong bd két
qua bau ctr thanh vién HPQT nhiém ky 2025 - 2030

11h10°+11h30°

Thong qua Bién ban hop

11h30°

Ra mat HPQT nhiém ky 2025 — 2030

Bé mac Dai hoi.




AGENDA

THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

FIRST REAL ESTATE JOINT STOCK COMPANY

Time: At 8:00 am on March 21, 2025
Venue: Grand Ballroom, 1st floor Hilton building, 50 Bach Dang, Hai Chau 1 Ward, Hai
Chau District, Da Nang.

Time

Agenda

8:00°-9:00°

Welcoming guests and Verifying guests’eligibility to attend the AGM

9:00’-9:05°

Opening of the Congress

9:05°-9:10°

Report on the results of shareholder registration to attend the General Meeting
of Shareholders

9:10-9:15°

Approving members of Presidium, Secretary and Votes Counting Committee

9:15°-9:20°

Approving contents and agend of the AGM; Regulations on organizing the
AGM

Approving the regulations on nomination, self- nomination and election of new
members of the Board of Directors for the 2025 — 2030 term

9:20°-10:00°

Presentation and reports:

¢ Report of the Board of Directors on operation in 2024;

e Report on activities of the independent members of the Board of Directors
in the Audit Committee in 2024;

e Report of the Board of Directors on business results in 2024 and 2025
orientation;

e Proposal on: Approving the audited 2024 financial statements; Plan for
using after-tax profits in 2024; Proposal on selecting the independent auditor
for the 2025 financial statements; Report on remuneration in 2024 of the
Board of Directors and approving the plan of remuneration in 2025 for the
Board of Directors

¢ Report on the Company's capital mobilization plan for 2024 and proposal to
approval the shares issuance plant to existing shareholders to increase share
capital from owners' equity in 2025

e Proposal to approval of company’s name change and registration of
additional business sectors for the Company

e Proposal on the election of members of the Board of Directors for the 2025
- 2030 term

e Proposal on Approving the transactions between First Real and related
parties in 2025




10:00°-10:20" | Discuss and contribute ideas
10:20°10:30" Voting to approve issues p_resented before the AGM and voting to elect the
members of the Board of Directors for the 2025 - 2030 term.
10:30’-11:00" | Vote counting; Tea break
11:00°-11:10" | Announcing voting and electing results
11:10°-11:30" | Approving the Meeting Minutes and AGM Resolution
11:30° Welcoming new Board members for the 2025 — 2030 term

Closing.




